Join the Campus Commitment Working Group!

This new group will be working on several components of the Real Food Campus Commitment, including: 

· Policy: Drafting and publishing the first edition of the Real Food Policy Provisions, a set of model policies and practices for schools looking to increase the amount of real food they purchase and to generate community discussion and education around food systems issues.  This is the WG’s most pressing task, because the sooner the provisions are published, the sooner schools signing the Commitment can begin to use them as a guide. 

· Input & Endorsements: Reaching out to RFC partners, food movement VIPs and other supportive organizations—asking for their expert input on our policy provisions, formal endorsement of the Commitment and help increasing its reach and visibility.

· Planning: Developing a structured annual review process for the Commitment and the Policy Provisions and assembling a group of key stakeholders to undertake this review.

· Strategy: Discuss and devise new forms of leverage that will get the Commitment adopted faster and by more schools.  For example, exploring the potential of new supporting documents (like a “Budget Busters” work sheet), getting local government endorsements, or talking to industry trade associations.

You’re a great candidate for this group if you’re interested in any of the following:

1) Researching the nitty-gritty of food systems policy and campus food service contracts

2) Shaping the development of RFC’s go-to guide for implementing real food policy changes on campuses
3) Building relationships with fair trade, food justice, labor rights, environmental, and campus sustainability organizations to strengthen the Commitment’s content, credibility, and notoriety
4) Thinking about big picture strategy and how we can get more and more schools to sign on to this campaign

What to expect (subject to change!): 

· Policy and Planning Sub-group:  Weekly conference calls (or group video chats!) with lively group discussion and decision-making; ongoing online research and interviews in between calls. Tasks will be shared and delegated as they emerge.

· Endorser Sub-group:  Group report-backs every two weeks; consistent outreach to regional and national groups in between.  Members will engage in more intensive discussion and training up front to prepare.

How you will benefit from participating in this group:

· Building real life, hands-on understanding of campus food service, contracts, and food systems policy

· Experience with national-scale corporate campaign strategizing

· Relationship-building and networking with food justice, fair trade, labor & other ally organizations

Join the Calculator Working Group!
The Real Food Calculator is in an exciting period in its development and we need your help! As we aim to create the ultimate resource for students across the country to measure and challenge their university food system, we are in need of passionate and creative thinkers to join our working group. Here's what we'll be working on:

· Revising the guide: After a two-year beta-testing period, it is time to update the Calculator guide. Throughout the summer, we have been identifying weaknesses and strengths of the current guide. Now, it is time to start putting it together! As a group, we will put out a new and improved guide that will be product specific and give students new resources on auditing their university. 
· Energizing the campaign with the Calculator: It has become apparent that we need to fully integrate the Calculator project into student campaigns! Our task is to ensure that the Calculator reaches itspotential as a campaign resource. We will think creatively as to how the Calculator truly fits into a student campaign and how we can ensure that it meets this function. 
· The Calculator facelift: Up to this point, the Calculator has been underutilized because it just ain't sexy! One big goal of this year is to transition the Calculator from a loose collection of PDF and Excel files into a fancy accessible web-application. But if we are going to do this right, we need creative thinkers! If you like design or like geeky web stuff, join us!
You're a great candidate for this group if:

1) You are a geeky number cruncher. Don't be shy! We need you!

2) You have a passion for digging and researching food systems issues as they relate to the calculator –what is really “local”? “fair trade”? “sustainable” …etc.
3) You like figuring out how to collect and present data in a way that is fun and accessible.

4) You are a big picture thinker who can put many pieces together, from connecting the Calculator to 
student campaigns to figuring out how to characterize and quantify "real" food. This is ground-
breaking stuff!
What to expect:

· We will be splitting into subgroups based on research, web-development, and student support projects for the calculator. Depending on what we are working on, we will have conference calls, an online forum and other check-ins as needed.

How you will benefit from participating in this group:

· Figuring out the facts! Participating in the real research to create the most solid baseline justification for the calculator’s standards
· Opportunities to work with the Calculator Advisory Group, professionals in the field who think a lot about data and definitions related to real food.
· Building youth power in the food system by creating the most important tool for auditing dining services --- by students, for students
Join the Collective Liberation Working Group!

This new group will be working on all aspects of Real Food Challenge's engagement with issues of oppression and collective liberation in general, and related to the food movement specifically, including:

 - Curriculum: Drafting workshop modules for our trainings that create spaces for engaging with issues of oppression on all levels, for collective consciousness-raising and community building

- Resource-Bank: Research and create materials around anti-oppression and collective liberation to share in an online resource bank for Real Food Challenge student leaders and event participants
- Teach-Ins: Plan and prepare teach-ins for the Real Food Challenge community to engage in current issues, questions, readings, etc. for community dialogue towards collective liberation
- Allyship: Build and maintain RFC's relationships with ally food justice organizations, explore opportunities for connection and collaboration on events and resources on a local and national scale.

You're a great candidate for this group if you're interested in any of the following:

1) Engaging with tough issues related to identity, culture, community, and society.
2) Exploring and challenging Real Food Challenge's organizational culture, our campaign strategy, etc. as related to our commitment to anti-oppression and collective liberation

3) Developing dynamic educational resources and experiences that delve into issues of oppression and liberation
4) Building and maintaining relationships with local and national food justice organizations
What to expect (subject to change!)

· Materials and Resources Sub-group: Biweekly report-backs about development of workshop curriculum and community resources

· Community Engagement Sub-group: Biweekly report-backs about outreach to organization allies and teach-in preparation

How you’ll benefit from participating in this group:

· Experience exploring and dialoging about power, privilege, oppression, and collective liberation within a open and supportive community
· Experience crafting discussions and workshop curriculum 
· Relationship-building and networking with food justice ally organizations
Join the Resources & Design Working Group!
This group will hone in on creating the best and most beautiful materials & resources that are needed most by the Real Food Challenge community and for general outreach. This will include:
· Needs Assessment: evaluating the resource needs of the RFC community to create a project bank for the year ---- workshop modules? FAQs? How-to’s? What do the RFC student leaders MOST need that we do not yet have for them? This group will not necessarily have to know how to provide all the answers and materials, but they will be the hub for collecting and distributing the projects that need to be done.
· Design Gurus: Any and all graphic and web design will be sent to this group for brainstorming and consultation. This is the place for creating awesome info-graphics, posters and slam-dunk visuals (…and debating color palettes and fonts)!

· Creative Problem-Solving: Creative visuals can save the day. As students dig deep into campaign strategy this year, as we move to promote the Campus Commitment, as we do outreach about the real food system we want to create --- how can we represent these problems (& solutions!) visually or graphically? Schematics…info-graphics…mind maps… depending on what’s thrown our way this year, this group will get the opportunity to help sort things out with creative visuals & design.

· Media: Depending on the skills and interests of the participants, this group could take on a video or other media project related to Real Food Challenge.

You’re a great candidate for this group if you’re interested in any of the following:

1. Materials creation. Organizing information to provide answers & support for RFC student leaders, and make-the-case for RFC & students’ awesome work in general outreach
2. Design-of-all-kinds. With fancy Adobe programs or pen-in-hand. Web, t-shirts, posters….anything! If you’re into design, this group is for you!
3. Creativity/outside-the-box thinking: Whether or not you think you have creative design-ish skills, if you like to break down questions and seek creative solutions, dig in here. This is the place for creative problem-solving.

What to expect:

· Biweekly calls as a full group to check-in for feedback on ongoing sub-group projects

How you will benefit from participating in this group:

· Tangible outlets for creative expression
· Contribution to the development of portfolio-worthy, published organizational materials
· Experience with creative problem-solving within a diverse and supportive organizational community
Join the National Conference 2012 Working Group!

This new working group will be focused on the planning, organizing and facilitating of the first ever Real Food Challenge National Conference scheduled for January 2012! Participants in this Working Group will gain valuable event-planning and leadership experience in implementing this first-of-its-kind RFC National Conference. Our key tasks will be:

· Planning: Following a detailed timeline and task list to ensure that the NC12 goes off without a hitch! This includes confirming a location, launching & managing registration, developing rock-star programs & activities, crafting delicious menus, getting food donations…and every detail in-between.

· Funding: Reaching out to RFC partners and identifying and pursuing potential sponsors or donors, both national and local.

· Outreach: Developing a comprehensive outreach plan to reach as many diverse communities of students as possible, this includes media, press releases, email blasts, and branding. 

· Logistics: Determining and managing adequate housing, food, transportation, vendors and space. 

· Evaluation and Follow-up: Comprehensive post-conference evaluation and follow-up with participants about what was great about the conference and what should be different/better next time!

You’re a great candidate for this group if you’re:

5) Detail-Oriented and into making sure things happen without a glitch. If you have event-planning experience, if you like to make a list and check it twice – this group is for you!

6) Excited by the potential power of this event and interested in fundraising---we need to sell this idea to funders and donors. If you’re really excited about the conference and about getting support for it, join us!

7) Interested in connecting with students from around the country by identifying and reaching out to key student leaders from diverse campus communities.

8) A creative thinker and planner. We don’t what this to be the same-old-conference. If you have marketing, graphic design, or other creative-visual-image-making experience, or experience with new/different/alternative facilitation techniques or group activities or workshop formats, join this group and help us shake things up!

What to expect:

a. There will be a sub-group focused on each of the key planning areas above (Funding, Logistics, Outreach, Program-Planning) that will keep in touch frequently and have weekly calls/video-chats.

b. The entire group will have monthly check-ins for feedback leading up to the conference, increasing in frequency as the conference nears

c. All will participate in evaluation within their sub-group and as a full team. 

How you’ll benefit from participating in this group:

· Gaining large-scale event-planning experience. After a national conference is under your belt, planning campus events will be a breeze!

· Learning and trying new skills (fundraising? outreach?) within a supportive and accountable group keeping you on-task.

